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WHO WE ARE

SALCO International is Saudi-based management, business Services and solutions company
founded in 2011 to enable clients to achieve successful business outcomes by increasing their
efficiency, organizing them internally, aligning them with their objectives and therefore creating a
lucrative and sustainable business. Our strength lies in the fact that we have a local presence
that is well connected with international expertise and a strong network of handpicked
professionals.

OUR VISION

Our vision is to improve our clients’ ability to manage change and constantly develop the
capabilities of their people on all levels.By 2030, SALCO aims to become among the top most
sought after management and business solutions houses in the GCC and Middle East regions.
Our in house and network expertise in Professional Advisory and business Services in the region
providing best solutions with global standards.



OUR SERVICE

SALCO International provides

multidisciplinary services for both the

private and public sectors. Our work _ _ _
o - @ Business Consulting Services

mainly relies on the principle that Value

creation IS the essence that directs an

organization. IT Solutions

Health Care Consultant Services

72\
N/
@ ISO Preparation & Certification



Policies & Procudures

Every company needs a policies & procedures

BUSINESS CONSULTING SERVICES

manual to guide its operations, strategy, and

- i workflow.
Organization Structures
In a strong organization, responsibility is not
used as a vehicle for pointing fingers. It is corporate Governance
used to identify areas within the company Having good corporate governance means
that need improvement. good internal control and effective boards.

Human Resource Services
we come up with a staffing plan that meets
your company’s staffing needs and business
goals.
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HUMAN RESOURCE SERVICES

Our consultancy ‘engagements range from operational and strategic HR services, HR technology and digital
transformation, and HR training to partial or complete HR outsourcing services.

We work with clients to develop and implement simple, practical, and yet powerful HR solutions that boost
organizational performance.

We work with, owners, CEOs, and HR leaders to solve their complex HR issues and transform their HR function
to a more business partnering role. We work with organizations of all sizes under four main service offerings:
organizational transformation, talent &HR services, digital HR transformation, and HR outsourcing services.
Naturally, no one service package fits all, so we customize our service offer to meet clients’ needs and
reguirements.


https://salcoint.com/GCS.html#

POLICIES & PROCUDURES

Building a high performing organized organization.

We help organizations to streamline their processes, clarifying work steps and therefore we make staff work
smoothly and surely. We build the policies of each department in the organization and complete that with the
necessary procedures STEP by STEP in an SOP Manuel.

SOPs are developed to help employees understand how to perform tasks according to the organization’s
standards. These standards ensure consistent quality and efficiency in the workplace.
The benefits of implementing SOP manuals in the business are numerous, it helps maintain consistency in the

work, reducing errors, improving productivity, and reducing training time for new employees.
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IT SOLUTIONS

We are boutique by design. We have a very
selective and Intimate team of experts with
passion and experience Iin all facets of the
web, print and software domain.

Product Development

We develop products from concepts to market,
that is robust, fast & future-proof.

Logo & Brand Identity

Branding is like story telling. We believe that
each brand has emotions and stories to tell.

UX, Ul & Usability Services

We help companies in improving their existing
products or to create new ones through
research, strategy and design.
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CBHAI Accreditation Services

HEALTH CARE All medical and health facilities must undergo
CONSULTANT SERVICES the accreditation process of CBAHI and be

accredited . we're here to Guide.

We will be happy to discuss your
requirements and how we can add value to

mEticattaciliy. Cardiac Center Commissioning & Operating

Jointly with our strategic partners we are able to provide the service of
commissioning and fully operating Cardiac Centers . We can supply
equipment , medical and administrative staffing. We manage the operation of
the whole center starting from equipment , machines and up to managing
daily activities. These activities and processes are carried out according to the
best practices and the acceptable gquality standards that guarantees a delivery
of a high quality service to beneficiaries


https://salcoint.com/ITS.html
https://salcoint.com/ITS.html
https://salcoint.com/ITS.html
https://salcoint.com/ITS.html
https://salcoint.com/GCS.html#
https://salcoint.com/GCS.html#
https://salcoint.com/GCS.html#

ISO PREPARATION &
CERTIFICATION

Achieving an ISO certification can pay huge
dividends for your business in improved

efficiency, productivity and customer
satisfaction.

We provide you with all consulting and training services to qualify
and train human resources and build a documented system that is
compatible with ISO requirements until you obtain the certificate.
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